T3 — NpoekT EneHa MenbHUKOBa

KOHTeKCT

MpoekT «EneHa MenbHMKOBa» CBA3aH C 3anMyCcKoOM N MmacwTabupoBaHuem
MeXxayHapogHown nnatdopmsbl Liberty, o6beanHsaowen naowaakm, MacTepos,
OpraHM3aTopOB U ropoackme xabbl B e4UHY0 IKOCUCTEMY BriedaTneHnn. B nepenuncke
obcyxaaTca ngen no Co3aaHuio AByx oTaesnbHbiX NpoekToB (Liberty n Groundz), a
Tak>Xe geTann 3anycka, PyHKLMOHaNa, NO3UUMOHUPOBaHUA, (PMHAHCOBON MOLENN U
CTpaTernm NpoaBNIXXEHNS.

3apaum

1. Co3paTb ABa OTAEeNbHbIX NpOeKTa:

* Liberty — mexayHaponHas nnatgopMa ansa Teopyeckmnx, wellness un lifestyle
experience.

* Groundz — nNpoekKT, CBAA3aHHbIN C HEABMXUMOCTbLIO U UHBECTULMNAMK (Nyn
TOKEeHM3aunm, aHaauTuKa, NPoOrHo3bl, MOMOLLb B MHBECTULUAX).

* *MHnynaTop: EneHa MenbHnKoBa*

2. PeanusoBaTtb (pyHKUMOHanNn ana naowanok (Venues):

* Co3paTb Npocuab nNiaowankn Ha niatgopme.

* Pa3mMelleHMe Ha MHTepaKTMBHOM KapTe.

* lMpoasBuxeHne 4Yepes sakocuctemy Liberty.

* BO3MOXXHOCTb NPUHUMaTb MacTep-KIacCbl U MEPONPUATUA OT MacTepoB CeTU.
* Y4yacTtme B noabopkax nyywmnx naowanok ropoana.

* [lMepcoHanbHbIN QR-KOA ONA rocTen.

* CtaTtyc Founding Liberty Venue.

* *MHnynaTop: EneHa MenbHMKoOBa*

3. PeanusoBaTtb (pyHKUMOHan gnsa macrtepos (Masters):

* Co3paTb npoduib MacTepa Ha naaTgopme.

* Pa3smelleHne Ha MeXxAyHapo4HOW KapTe MacTepos.

* B0O3MO)XXHOCTb NMPOBOANTL MAaCTEpP-KAACChl Ha MJoLwagkax NapTHEPOB.
* MpoasuxeHne 4yepes ceTb Liberty n counanbHble ceTu.

e JlocTyn K HOBbIM ropoaaM 1 xabam ceTn.

* MpuopuTeTHOE y4acTue B KOPNOPaTUBHbBIX N YaCTHbIX MEPONPUATUAX.
e CraTtyc Founding Liberty Master.

* *MHnumnatop: EneHa MenbHnKoBa*

PeanusoBatb cbyHKuUMOHan ansa ropoackux xabos (City Hubs):
* Nopoackonm xab Kak Toyka cbopku MacTepos, NAOLWAAOK N COObITUN.
* [MpoaBuKeHMe 4Yepes oTAesIbHbIN akKKayHT B Instagram.
* Y4yacTume B nNusaoTe Ha 3 Mecsua 6e3 onnaThl.
* *NHnumatop: EneHa MenbHMKoBa*

Cospatb cucteMy OpoOHMpPOBaHUA U peecTpa COObITUM:
* KaTanor cobbITuin C BO3MOXKHOCTbIO BpOHNUPOBaHUA.
e [leno3uTHasa cuctema.
* Cuctema bunetos.
* *MlHnunaTop: EneHa MenbHMKoBa*

6. PeanusoBaTtb Al-KOHCbepXX:

* Mopnbop cobbiTN, NNOLWAA0K, MAacTepos, hopmMaToB.
* YckopeHue Bbibopa ans nosib3oBaTesien.

* CHWXXeHMe Harpy3km Ha py4dHyro nognepxky.

* *MlHMunaTop: EneHa MenbHMKoBa*

N

Co3paTtb oToeNibHbiM Instagram-akkayHT ana naaTgopMmbl:



* HasBaHue: Liberty Global / Liberty Experiences.

* KoHTeHT: niowankun, mactepa, HoBble xabbl, KapTa, konnabopauwuu, city partner
program, Al concierge.

* *MHnynaTop: EneHa MenbHMKoOBa*

8. PeanunsoBaTtb QR-Koabl ANA niaoLwwanok:

* PaspaboTtaTb makeT QR-koAaa.

e PasmectnTtb QR-KOAbI Ha NoLWanKax.

e Cssa3aTb QR-koabl C NpodmnnsamMm naowanok Ha rnjaatdgopme.
* *MHnynaTop: EneHa MenbHMKoBa*

9. Co3paTb NOoLwWAroBbin NJiaH 3anycka Ha 90 aHen:
* MNogrotosnTb Basbl NJIOWAAOK N MAaCcTepOB.

* 3anycTuTb Instagram-akkKayHT.

e Moakno4YnTb Nepsble NJIoOWanku N MacTepos.

* HaHecTu nx Ha KapTy.

* 3anyctuntb QR-KOAbI.

* *NHnumatop: EneHa MenbHnKoBa*

10. Peanum3oBaTb (hMHAHCOBbLIN NJIAH:

* MwnnoT Ha nepsble 3 Mecsaua ¢ 6ecnaaTHbIM 4OCTYNOM OJ18 MNJIOWAA0K U MacTepoB.
* lMocne nunoTta — BHeJpeHMe NOANMUCOK N KOMUCCUIA.

* *MlHnunaTop: EneHa MenbHMKoBa*

11. CospaTtb neHAUHr U ¢popMbl 3aABOK:

e [lna niaowanoK n MacTepos.

* Copoep)xaHue: onncaHue npoekTa, NpenmyLlecTsa, YCJI0BUSA y4acTus.
* *MHnynaTop: EneHa MenbHMKoBa*

12. Peanun3oBaTb CUCTEMY CTaTyCOB:
* Verified Venue.

* Founding Liberty Master.

» City Partner.

* *NHnumatop: EneHa MenbHnKoBa*

NMpuopuTteTsl

* BbiCOKMM npuopuTeT:

* Co3paHune nnatdopmsl Liberty.

* 3anyck nuaoTa Ha 3 Mecsua.

* lMoaknto4veHme nepBbiX NoWan0K 1 MacTEepoB.
* PaspaboTka QR-koooB u KapTa.

« CpenHMHX NpuopuUTeT:

* Peanmnsauunsa Al-KOHCbepXX.

* Co3paHune otoenbHoro Instagram-akkayHTa.

* ®nHaHCcoOBas Mo4eslb U MOHeTU3auma rnocsie nuaoTa.

* Hu3ku# npuopurerT:
* lpoekT Groundz (TpebyeT yTo4HEHNSA).

OTKpbITbie BONPOCHI

1. YTo MuMeHHO Noapa3ymMmeBaeTca noa npoekrtom Groundz?

* HeAcHO, kak MMeHHO byaeT BbIrNaaeTb PYHKLMOHAA NMysla TOKEHU3aunmn, aHaauTuKu
1 NPOrHO30B8.

* Hy>XHO yTOo4HUTb, ByaeT nm Groundz oTaesibHOM NAaTHOPMON UK MoAYsieM BHYTPU
Liberty.

2. Kak oypeTt Boirnapertb Al-KoHCcbepXk?
* He yka3aHbl TexHun4yeckme getanum (MHTerpaumsa ¢ GPT, BHyTpeHHSS pa3paboTka n

T.0.).



* Hy>XHO YTOYHUTb PYHKLMOHaN N NHTEerpaunu.

3. Kakue kputepum nposepku ana Verified Venue un Verified Master?

* He ykKa3aHbl KOHKpPETHbIE YCJI0BUS, MO KOTOPbLIM MJOLWAAKM U MacTepa nojayyalT
cTaTyc.

* Hy>XHO yTO4YHUTbL TpeboBaHMA 1 NpoLEecc NPOBEPKN.

4. Kak bypeT pabotatbh cuctema Aeno3mToB u bunertoB?

* HesiCHbI TEXHMYECKne aeTann peanmsaynn.

* Hy>XHO yTO4YHUTb, Kak BygeT NponcxoanTb ornJaTa, BO3BPaThbl, MHTErpaums
naaTeXHbIMN CUCTEMAMMN.

5. Kakue KPIl 6yayT ucnonb3oBaTbCA OIS OLEHKM ycnexa nunorta?

* B pnokymeHTe yka3aHbl KPl, HO HEICHO, KaK UMEHHO OHW ByayT N3MepATbLCS U

aHaNM3npoBaTbCH.
* Hy>XHO YTOYHUTb METPUKUN N NHCTPYMEHTbI aHAIUTUKMN.



